Community Work Program

The Community Work Program consists of activities and strategies the Unified Government of
Athens-Clarke County has identified for undertaking within the next five-years. Astime
progresses, the Community Work Program must be revisited at periods when changes occur or
time has elapsed. Although the Community Work Program is considered a “planning”
document, it has the potential to influence budget decisions. Projects listed typically include a
cost estimate to base prioritization and finances, with the understanding that actual costs are
subject to adjustment. Equally important is the ability to use the Community Work Program as
a measurement tool for tracking progress and performance. Although thoughtful effort is made
to include all foreseeable projects and those deemed likely, there is no guarantee all tasks have
been identified or will be accomplished.

At a minimum, the Department of Community Affairs requires a periodic review of the
Community Work Program every five-years. However, it is the desire of local government
management to keep flexibility in this document as it revolves, adding a new fifth-year with the
completion of the present year. Since this document is produced and executed by the local
government, only those projects within the realm of government responsibility are listed. The
Community Work Program is not meant to highlight the day-to-day functions of staff but rather
those activities that stand out as significant initiatives aimed at addressing policy, processes, or
procedures; conducting studies; departmental goals; or capital project completion (to name
some examples). In the end, this element of the Comprehensive Plan serves as both a
mandatory planning tool as well as a strategic implementation guide.

The list of projects stated in the Community Work Program provides information about each
project, including a description of what it is, who is responsible, estimated cost, and completion
time. All projects have been assigned to one of the (15) topics used throughout the
Comprehensive Plan. The purpose of this program is to outline the strategic actions needed to
accomplish the community goals and address our community’s needs and opportunities. This
list is also closely alighed with the outcomes highlighted by Envision Athens, in addition to the
fiscal year Mayor and Commission Strategic Commitments, Directions, and Actions. To that
end, it should be expected that the most current calendar year have assigned to the most
projects, since funding is more easily identified and typically secured. The Unified Government
chooses to keep its sights closely set on the near future, with realistic and achievable initiatives,
knowing this work program will likely be updated annually. That said, the Community Work
Program remains a comprehensive list dedicated to the entire (5) year outlook, and has
included the full list of projects to be highlighted from 2018-2023.

The following Community Work Program list is compiled of both projects previously vetted and
identified for funding, but have yet to be completed, as well as those that may not be of
immediate concern, but still within the (5) year horizon. These items were selected because of
their respective preparedness and identified alignment with the Goals, Strategies, Policies,
Needs and Opportunities the community desires. Each project has been labeled with a
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category that also describes which specific portion of the comprehensive plan it seeks to
accomplish.
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