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MEMORANDUM

Cleveland Spruill, Sr.
Chief of Police

Date: 20 May 2020
Tox Cleveland L. Spruill, Sr.

Chief of Police (
From: Lieutenant S. Harrison Daniel

Office of Professional Standards \
Subject: 2019 Annual Use-of-Force Report

The purpose of this memorandum is to report the annual review and analysis of use-of-force (also
referred to as UoF) activities in 2019 for the Athens-Clarke County Police Department
(hereinafter referred to as ACCPD or Department). This review will begin with an introduction
and summary before presenting a breakdown of current and historical UoF data. Review of
current training and equipment, policies, and reporting practices will follow. The report will
conclude with an analysis of any identified UoF trends, patterns, or areas of concern and
recommendations from the Office of Professional Standards (OPS).

A. INTRODUCTION AND SUMMARY

ACCPD has an authorized strength of 254 sworn positions, 64 non-sworn positions, and 33
crossing guards. It is the primary policing agency for Athens-Clarke County (ACC) Georgia,
which has an estimated population of nearly 126,000' people. Considered the economic and
cultural hub for the northeast Georgia region, ACC is also home to the University of Georgia
(estimated 35,0007 students). However, ACC’s median household income is less than $37,000,
and nearly 32% of the ACC population lives at or beneath the poverty line’.

The reporting period for this annual review is January 1, 2019 through December 31, 2019.
During this period, the Department reported involvement in 98,216 incidents, which averaged
about 270 incidents per day*. Of the total incidents for 2019, officers reported 15,052 cases®. Of

' Estimate based on July 2018 Census estimates: United States Census Bureau.

? Estimated Fall 2016 enrollment.

3 Estimate based on July 2018 Census estimates and 2018 dollars; United States Census Bureau.

4 Numbers drawn from CAD Event reporting and is inclusive of all calls for service, officer-initiated incidents, and
any other reported citizen contact with the department. This number excludes calls relayed to other agencies only.
5 A case is the term used when an officer determines there is need to write a report. Not all incidents require a
written report.
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note from the reporting period, the department was involved in six (6) officer-involved-shooting
(OIS) incidents. This is likely the most significant use-of-force issue in 2019. These incidents
are reviewed in detail in Section B, Subsection 6.

The year was marked with significant change and transition within the department. It came on the
heels of the departure of the previous Chief of Police in September 2018 and saw the hiring of a
new Chief of Police in February 2019. In addition, the ACC Unified Government implemented
significant pay adjustments county-wide that impacted members of the department.

In order to conduct this review and analysis, information was gathered from a variety of
quantitative and qualitative sources. Following are the primary sources of information:

2017 Use-of-Force Review and Analysis Report;

2018 Use-of-Force Review and Analysis Report;
LEFTA-FACTS System® data report for 2019;

Computer-Aided Dispatch (CAD) data;

2019 Use-of-Force reports;

2019 OIS Administrative Investigation reports;

Use-of-force policy (General Orders 3.01-3.10 & Directive 6.01);
Career Development and Training Unit records; and

Interviews with departmental personnel.

B. USE-OF-FORCE DATA

The following section contains a breakdown of the reported use-of-force data for the department
in 2019. This includes 1) an overall view of the 2019 data compared to the most recent four
years; 2) demographics of officers involved in use-of-force incidents; 3) demographics of
citizens/subjects involved in use-of-force incidents; 4) a look at complaints received alleging
excessive force; and 5) a breakdown of the officer-involved-shooting incidents.

1. UoF Annual Data’

Officers reported 283 use-of-force incidents in 2019. This is slightly above the 5-year average
but is within the standard deviation (or the statistical norm) for this period®. Based on total
incidents (98,216) in 2019, officers were required to use force in only about 0.3% of their citizen

6 LEFTA (Law Enforcement Field Training Applications) Systems — FACTS (Force Accountability Transparency
Software). This is the software application officers use to write their UoF reports in 2019. The data was provided
by a company analyst and reviewed by the Office of Professional Standards for quality. It should be noted that this
system was newly implemented 2019. Prior to using LEFTA, officers wrote UoF reports by hand on paper forms.

7 The total number of force types may add up to more than the total number of UoF incidents because some
incidents document more than one type of force application. Example: A report may contain presentation of a
firearm and use of a compliance and control tool. These numbers are based on the primary UoF reporting only.

8 The statistical mean (u = 263/year) was calculated using 2014-2018 UoF incident totals. The standard deviation (¢
= +/- 32) was calculated using the 2014-2018 UoF incident totals.

2|Page



Athens-Clarke County Police Department
2019 Annual Use-of-Force Report
Prepared by Lt. Daniel/ #1113

contacts. There were a total of 641 use-of-force reports written when supplemental use-of-force
reports were included with the primary reports”.

Each report documents one or more force type applied during a use-of-force incident. The types
of force reported in these 283 incidents are as follows:

268 204 264 298 283
198 142 155 365 183
35 38 23 12 7

16 7 17 0 7

3 1 1 3 0

3 17 37D/58P'!  39D/66P  39D/41P
65 56 86 214 105

0 1 1 | 0 1412

0 2 9 6 1

? Each officer involved in a UoF incident writes a separate report. Therefore, one UoF incident will have one or
more reports written about the incident.

" ACCPD introduced Taser in July of 2015.

' In the original policy, the committee specifically decided against tracking mere presentation of CEW on the UoF
Report. CEW presentation was added in the last quarter of 2016. “D” = Deployed, “P” = Presentation.

12 This number reflects the total times an officer in the Department used lethal force and does NOT reflect the total
number of lethal force incidents that occurred (i.e., if three officers discharged their firearm during a single incident,
then the number reflected for this chart would be three and not one). In 2019, there were only six incidents during
which officers used lethal force. However, the total number of times officers used lethal force in 2019 was fourteen
because several incidents involved more than one officer who used lethal force. In 2016 and 2017, there was only a
single incident each year that involved a single officer using lethal force.
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Each use-of-force report indicates the type of incident/situation that resulted in the application of
force. A complete breakdown of reported incident types is as follows:

INCIDENT TYPES
Other e zazsaU|tDcmesi:ic

15% : 90/ .:.' .
Field Interview AR

2%
Search Warrant

11%

Assault
3%
Robbery
3%

Traffic
Investigation
3%

12%

2. Officer Data

In 2019, 146 officers reported being involved' in at least one use-of-force incident. One-Hundred
fourteen officers reported being involved in more than one use-of-force incident. Fourteen
officers reported being involved in ten or more use-of-force incidents. The demographic
breakdown of officers involved in use-of-force incidents is as follows'*

USE OF-FORCE BY OFFICER RACE AND SEX

Hlspamc Male _ Hispanic Female __ Other Male

2% '\ 5 A% 7__” 0% ___Other Female

i 0%

Black Male

27

White Female _—
7%

White Male
85%

13 Involvement includes being the primary officer, a secondary/assisting officer, or a witness to the application of

force by another officer.
14 The demographic breakdown on UoF incidents is reflective of and consistent with the demographic makeup of the

department. Comparison made using the 2018 Accreditation Report — Assessment and Data Tables: Athens-Clarke
County (GA) Police Department Law Enforcement Accreditation produced on April 29, 2020.
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