
Hive Projects and Expectations



Download tools @
https://www.accgov.com/8386/Hive-Project-Groups



https://www.accgov.com/8386/Hive-Project-Groups

https://www.accgov.com/8386/Hive-Project-Groups


Today, please complete your 
Hive’s header and 

Identify the Hive Leader.  

The Hive Leader will be 
responsible for ensuring Hive 
accountability and 
deliverables.

Take a photo with your phone 
and email a copy to 
Catherine.Bennett@accgov.com

mailto:Catherine.Bennett@accgov.com


Define the Project Goal 

A high-level, general statement 
about the aims of the project.  

What will the project’s 
recommendation/ 
solution accomplish? 

Projects may have more than 
one goal and several objectives 
per goal. 

Do not confuse goals with 
objectives.



Define Goal Objectives

Objectives are low-level, 
specific statements that 
support the goal.

An objective should 
specify desirable, 
measureable 
outcomes in 
quantifiable terms.

It should clearly define the 
result of the activity.



Write the objectives BEFORE 
starting the project.

Identify the SMART
outcomes for each 
objective.

Be clear about the 
deliverables for the project.

Be brief – don’t try to “sell” 
the goal with your objectives.



Use plain English, not jargon, 
so anyone can understand 
your objective.

A Hive objective should 
support ACCGov
organizational objectives.

Your objectives should be 
realistic and within your 
Hive’s ability to control.

Each objective should 
become a measurable 
milestone for the project.



Example - Website Development goal:
Visitors will be convinced that global warming exists.

Objectives:
• Create a table comparing the costs of 

addressing global warming today verses 100 
years from now

• Illustrate the effects of global warming in a 
photo gallery

• Identify and address the "myths" of global 
warming

Sources:
https://www.projectsmart.co.uk/defining-project-goals-and-objectives.php
https://i.huffpost.com/gen/1694334/thumbs/o-CLIMATE-CHANGE-facebook.jpg



Even More Tips!

• Connect the goals and objectives to the problem 
statement.

• Include all relevant groups and individuals in the target 
audience.

• Determine how you will measure the change projected 
in each objective.

• Rewrite the objective if there is no way to measure it.

• Clearly define and differentiate the objectives and 
methods.



Your PowerPoint is Your

[Secret_Weapon]
in Presenting Your Project



Avoid being 
clever.



Be smart
instead.



Seek feedback 
from experts.



Read the 
handouts.

Common mistakes to avoid when making a PPT



Read the 
handouts.

Innovation Ambassador Hive Group Presentation
Guidelines and Expectations




