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S — Strengths: Internal

I

W — Weaknesses: Internal

O — Opportunities: External

T — Threats: External

Employees

Community
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Bécck Groups of Student Population >50%

* Federal law changes re: Grants
A Poverty Rate ('99) - 12.9%,

* Rising cost of living ACC Poverty Rate (99) - 28.3%
Increased cost of doing business (rent downtown, getting or renewing

licenses)




CuICOTART

TECHNICAL COLLEGE SYSTEM OF GEORGIA

Training Facility

459 Highway 29 North — Building P

HOUSING AUTHORITY OF THE CITY OF ATHENS
PO BOX 1469
ATHENS GA 30803

Physical Address 2385 S ROCKSPRINGSST

Assessed Value Value $5091375




Community Threats & Opportunities

Ideas

Those is public housing that are able to work can go through the Manufactuready Program at Athens Tech for a
Free 6-week program with certifications in Lean sigma 6 white belt, fork lift certification, mock interviews and
help with resumes and getting into interviews (tie into employment opportunities)

2-year limit program like Habitat for Humanity to set up people with financial counselors and life coach to guide
them to getting off of assistance by the end of the program

Agrihood — Public Housing Neighborhood based gardens run by residents with assistance from Cooperative
Extension

Volunteer Internship Program -Even if starting out at volunteer status for positions throughout the county
Homeless pickup trash with one employee and gets paid for the day verses panhandling

Community Land Trust

How this fits into our (ACCGOV M & C) Goals & Objectives, FY18

Healthy livable and sustainable
Economic prosperity

Informed and engaged community
Safe and prepared community



S — Strengths:

W - Weaknesses: Internal

O — Opportunities:

T — Threats:

Internal

External

)

External

Employees

Community



having some form of
training/education degree/certificate
beyond high school

Engaged — Motivated
Loyal and Creative Mindset
Institutional Knowledge

Cooperation between departments

Burnout, lack of advancement or career
ladder

Old School Thought with Fear of Change

Those with institutional knowledge not
utilized, promoted, so buy-in is burned
e Contributes to poor communication and
staff shortages with disgruntled
employees

Knowledge of Intricacies of each division so
employees know who to call for what



How this fits into our (ACCGOV M & C) Goals & Objectives, FY18

 Engaged and informed community
* Accountable & responsive gov’t



S

Employees do not have any control over budget
allocation

e Constantly asked to do more with less

* With costs increasing

* More services being requested & expected

:+S$H
$
S,

>

e Some Online Services * Limited online bill pay services

* Pay Study * Pay Study
* Potential for change in classification * Fear of punlshment for being honest
« Comparing the true differences comp & * Not getting any results

e Skeptical of accuracy
* More long term

benefits



How this fits into our (ACCGOV M & C) Goals & Objectives, FY18

e Accountable & responsive government
* Economic Prosperity
* Healthy Sustainable — Waste reduction using online bill pay



Departmental Leadership
* Willingness to support employees and programs

Progressive and forward thinking

The right person for the position is often not the one
promoted

Staff fear retaliation and loss of position

Decisions made because of Political influence instead
of deferring to departmental recommendations

Red Tape/ Bureaucracy

Lack of recognition

No symbiotic relationship between UGA & Upper
Leadership



How this fits into our (ACCGOV M & C) Goals & Objectives, FY18

* Accountable & responsive Government
* Informed & engaged community



entralized employee intormation on county

Diversity in Programs website
* Wellness Program * Website navigation difficult for citizens, not
* Organizational Development transparent
* Tuition Reimbursement * Difficult for employees and citizens to
Diversity in Services navigate
e Parks * Diversity in Programs
e Sustainability * No funding for team building within
Working towards complete transparency with the departments
community * Restricts employees for reimbursement and

eligibility



OD needs more trainers to facilitate further training opportunities for employees to include alternate training
times to allow night shift employees to attend more easily

How this fits into our (ACCGOV M & C) Goals & Objectives, FY18

Accountable & responsive Government
Informed & engaged community



'~ Questions?



