ATHENS-CLARKE COUNTY
FY25 REPORT ON PROJECTS FUNDED WITH S.P.L.O.S.T. AND T.S.P.L.O.S.T. REVENUES

Original Latest Prior Years Total Total Project Project Estimated Project
Project i i C i FY25 Cumulative Completed Completed Completion Date Excess
Description Cost Cost Expenditures Expenditures Expenditures Prior to FY25 In FY25 (Fiscal Year) Proceeds
Special Purpose Local Sales Tax 2005
(SPLOST 2005)
Areawide Storm Drainage Improvement 12,688,335 11,894,543 11,894,540 - 11,894,540 YES -
General Intersection Improvements 2,288,495 2,563,787 2,563,786 - 2,563,786 YES -
East Athens Community Park 4,996,530 4,967,700 4,967,701 - 4,967,701 YES -
Pavement Improvement Program 5,167,305 6,178,327 6,178,328 - 6,178,328 YES -
Sidewalk and Other Improvements 2,293,830 2,148,934 2,149,200 - 2,149,200 YES -
Public Water/Fire Prevention Systems 11,170,000 10,490,953 10,490,952 - 10,490,952 YES -
Police Assigned Vehicle Program 649,000 471,980 471,980 - 471,980 YES -
Local Road Traffic Improvement 6,314,715 8,012,513 8,012,658 - 8,012,658 YES -
Bus Stop Improvement Program 2,039,400 1,978,618 1,978,619 - 1,978,619 YES -
Fire Station #9 2,867,000 2,807,048 2,807,047 - 2,807,047 YES -
Classic Center-Theater Package 1,740,420 1,788,466 1,788,466 - 1,788,466 YES -
Airport Commercial Terminal Facility 4,851,990 5,468,144 5,459,450 4,815 5,464,265 NO NO 2026 -
Solid Waste Facility Relocation 2,703,690 2,602,847 2,602,849 - 2,602,849 YES -
Rocksprings Park Revitalization 2,598,750 2,527,787 2,527,787 - 2,527,787 YES -
Bridge Improvement & Replacement Program 1,613,710 1,468,299 1,468,300 - 1,468,300 YES -
Business Corridor Infrastructure Improvement 8,651,500 7,679,759 7,459,249 4,815 7,464,064 YES -
Renovate Police Headquarters Building 2,905,650 3,120,300 3,120,300 - 3,120,300 YES -
Computer Aided Dispatch & Records Mgmt System 1,458,270 1,414,522 1,414,522 - 1,414,522 YES -
Expand and Replace Transit Vehicles 2,141,370 1,015,218 1,015,218 - 1,015,218 YES -
Sheriff-Assigned Vehicle Program 267,000 232,511 232,511 - 232,511 YES -
ACC Tennis Center 2,386,890 3,217,645 3,217,644 - 3,217,644 YES -
Classic Center Foundry Street Warehouse 8,781,300 8,434,773 8,434,774 - 8,434,774 YES -
Pulaski Creek Greenway & Park 1,014,750 777,046 777,047 - 777,047 YES -
Gospel Pilgrim Cemetery Restoration 361,000 306,476 306,476 - 306,476 YES -
North Oconee Rivers Greenway Project 1,427,580 1,384,753 1,384,755 - 1,384,755 YES -
ACC Library Additions & Renovations 9,108,000 9,207,081 9,207,081 - 9,207,081 YES -
ENSAT Phase 2 - Sandy Creek Nature Center 2,923,470 3,313,846 3,139,688 174,158 3,313,846 YES -
Downtown Parking Deck 6,954,500 6,768,150 6,768,149 - 6,768,149 YES -
Rail to Trail - Georgia Railroad Project 2,325,510 2,255,745 2,255,745 - 2,255,745 YES -
Greenspace Acquisition Program 2,174,040 2,340,319 2,340,319 - 2,340,319 YES -
Access Improvements for People with Disabilities 136,000 131,920 131,919 - 131,919 YES -
Youth Facility Partnership 2,800,000 1,002,085 1,002,085 - 1,002,085 YES -
Diversion - Work Release Center 1,000,000 3,514,000 3,513,999 - 3,513,999 YES -
Winterville SPLOST 2005 Programs 1,300,000 1,300,000 1,300,002 - 1,300,002 YES -
Program Management - SPLOST 2005 - 3,621,000 3,621,049 - 3,621,049 YES -

TOTAL SPLOST 2005 _$ 122,000,000 _$ 126,407,095 _§ 126,004,195 § 183,788 _$ 126,187,983

Special Purpose Local Sales Tax 2011

(SPLOST 2011)

Stormwater Improvement Prog / Areawide 2,000,000 4,140,000 4,067,881 23,344 4,091,225 YES -
Neighborhood Traffic Management 500,000 485,000 392,733 92,267 485,000 NO YES -
Bicycle Transportation Improvements 4,500,000 4,365,000 3,492,454 3,492,454 NO NO 2028 -
Oconee Rivers Greenway Network Connectors 6,000,000 6,323,000 6,291,750 31,250 6,323,000 NO NO 2028 -
Rail-To-Trails Network Program 7,700,000 7,478,000 7,478,001 7,478,001 YES -
Greenspace Acquisition Program 1,000,000 2,740,617 2,686,745 2,686,745 YES -
Jail Expansion (1) 76,645,000 65,879,713 65,879,711 65,879,711 YES -
Classic Center Expansion (2) 23,748,000 23,503,113 23,503,113 23,503,113 YES -
Fire Protection Services & Safety Equipment 5,208,000 6,585,695 6,585,694 6,585,694 YES -
Integrated Public Safety/Judicial Information System 2,612,000 2,549,000 2,283,711 14,500 2,298,211 NO NO 2026 -
Public Safety C i Systems 11,000,000 11,813,904 11,136,139 216,697 11,352,836 NO NO 2028 -
Transit Vehicles & Bus Stop Improvements Program 1,850,000 1,797,500 1,652,150 16,330 1,668,480 NO NO 2027 -
Cooperative Extension Service Center 2,565,000 3,795,433 3,795,434 3,795,434 YES -
Athens-Clarke County Library Improvements 2,364,000 2,770,829 2,346,115 85,159 2,431,274 NO NO 2027 -
Morton Theatre Facility Repair & Renovation 600,000 1,234,288 1,234,288 1,234,288 YES -
Sandy Creek Park Renovation & Development 2,000,000 1,955,000 1,911,458 43,542 1,955,000 NO YES -
Rocksprings Park Pool Renovations 1,400,000 1,182,772 1,182,772 1,182,772 YES -
Park Facilities Improvements 4,000,000 6,832,148 6,814,828 17,318 6,832,146 NO NO 2028 -
Dudley Park Improvements 1,000,000 1,134,044 1,129,162 1,129,162 YES -
Satterfield Park Renovations & Upgrades 631,000 614,950 614,950 614,950 YES -
Animal Shelter Expansion 620,000 1,535,563 1,449,730 31,580 1,481,310 NO NO 2026 -
Government Facilities Fire Protection 1,220,000 1,565,414 1,565,415 1,565,415 YES -
Public Art Program 410,000 403,500 145,418 8,395 153,813 NO NO 2027 -
Youth & Community Enrichment Facility Partnership 2,940,000 3,002,188 111,965 2,444 114,409 NO NO 2028 -
Energy Sustainability Program 1,000,000 820,000 605,858 179,141 784,999 NO YES -
Infrastructure Improvements for Affordable Housing Programs 515,000 500,000 235,901 1,309 237,210 NO NO 2026 -
CHaRM - Center for Hard to Recycle Materials 193,000 111,444 111,444 111,444 YES -
Road & Bridge Improvement & Replacement Program 15,580,000 15,735,176 13,660,082 675,216 14,335,298 NO NO 2028 -
Facility Management Facility Relocation 2,500,000 2,428,500 2,428,500 2,428,500 YES -
Expansion of Property & Evidence Facility 1,918,000 1,812,224 1,812,224 1,812,224 YES -
Costa Building Renovation 3,628,000 9,874,149 5,505,706 3,411,815 8,917,521 NO YES -
Ware-Lyndon House Historic Garden 225,000 239,000 293,609 293,609 YES -
Pedestrian Safety & Safe Routes to Schools Program 5,200,000 5,074,000 5,019,394 5,019,394 YES -
City of Winterville SPLOST funding 1,773,000 1,773,000 1,773,000 1,773,000 YES -
Town of Bogart SPLOST funding 227,000 227,000 226,998 226,998 YES -
Program Management - SPLOST 2011 - 2,599,202 2,078,775 18,186 2,096,961 NO NO 2027 -
Transfer Out to Debt Service Fund (Jail Bonds) (1) - 58,399,207 58,551,196 58,551,196 YES -
Transfer Out to Debt Service Fund (Classic Center Bonds) (2) - 11,936,819 11,923,394 11,923,394 YES -
Transfer Out to Debt Service Fund (GEFA Note Payable) 389,583 389,583 389,583 YES

TOTAL SPLOST 2011 _$ _195272,000 _$ 275605975 _$ 262,367,281 $ 4868493  $ 267235774

Transportation Special Purpose Local Sales Tax 2018

(TSPLOST 2018)
Pavement Maintenance Program 25,600,000 22,817,646 22,817,147 - 22,817,147 YES -
Bicycle Transportation Improvements 6,000,000 6,299,466 166,952 223,877 390,829 NO NO 2028 -
Business Corridor Infrastructure 7,097,000 5,827,688 2,883,994 85,367 2,969,361 YES -
Transit Vehicles 4,000,000 3,624,191 20,937 14,187 35,124 NO NO 2028 -
Oconee Rivers Greenway Network Connectors 10,000,000 9,778,755 7,288,668 - 7,288,668 NO NO 2028 -
Rail-To-Trails Network Program 16,752,000 17,477,850 8,147,684 1,208,552 9,356,236 NO NO 2027 -
Transit Bus Stop Improvements 500,000 497,339 69,368 12,721 82,089 NO NO 2027 -
Pedestrian Safety & Safe Routes to Schools Program 11,000,000 12,450,843 309,788 264,174 573,962 NO NO 2028 -
Airport 1,531,000 1,957,642 1,648,297 - 1,648,297 NO NO 2028 -
Transit Service Expansion 940,000 779,966 707,965 - 707,965 NO NO 2027 -
Tallasee Road Bridge Replacement 6,000,000 7,508,526 5,809,603 151,317 5,960,920 YES -
Whitehall Road at South Milledge Avenue 2,500,000 2,038,432 2,038,432 - 2,038,432 YES -
West Broad Street Pedestrian Improvements 4,000,000 3,564,191 883,683 945,878 1,829,561 NO NO 2027 -
Lexington Highway Corridor Improvements 4,000,000 3,564,191 315,733 232,854 548,587 NO NO 2027 -
Atlanta Highway Corridor Improvements 4,000,000 3,564,191 676,732 102,049 778,781 NO NO 2027 -
Prince Avenue Corridor Improvements 4,000,000 3,564,191 666,685 246,601 913,286 NO NO 2027 -
Acquisition of Private Streets 340,000 304,194 43,906 - 43,906 NO NO 2028 -
City of Winterville TSPLOST funding 969,000 969,000 969,000 - 969,000 YES -
Town of Bogart TSPLOST funding 271,000 271,000 271,000 - 271,000 YES -
Program Management - TSPLOST 2018 - 3,247,800 1,045,206 79,440 1,124,646 NO NO 2028 -
Debt Service - 8,535,385 8,535,765 - 8,535,765 YES -
Expenditures financed through other revenues, financing sources, and fund balance
TOTAL TSPLOST 2018 109,500,000 118,642,487 65,316,545 3,567,017 68,883,562
Special Purpose Local Sales Tax 2020
(SPLOST 2020)
Facilities Space Modernization 77,900,000 76,342,000 26,861,794 9,868,207 36,730,001 NO NO 2030 -
Affordable Housing 44,500,000 44,210,000 17,248,123 4,693,015 21,941,138 NO NO 2029 -
Classic Center Arena 34,000,000 33,320,000 24,033,808 5,225,673 29,259,481 NO NO 2026 -
SPLOST Bond Debt Service 16,000,000 16,000,000 2,324,108 709,064 3,033,172 NO NO 2031 -
Fire Department Equipment Project 2,739,800 2,685,004 805,415 - 805,415 NO NO 2032 -
Fire Station #5 Replacement Project 6,187,000 6,063,260 2,080,709 802,365 2,883,074 NO NO 2028 -
E911 Phone System Replacement Project 767,000 987,641 166 622 788 NO NO 2026 -
Public Safety Vehicle & Equipment Replacement Project 7,956,750 7,797,615 380,443 1,005,911 1,386,354 NO NO 2033 -
Mobile Medical Services Facility Project 500,000 490,000 3,427 1,408 4,835 NO NO 2026 -
Environmental Mitigation & Restoration Project 2,500,000 2,450,000 7,079 16,297 23,376 NO NO 2032 -
Renewable Energy Project 15,810,000 15,493,800 785,286 861,062 1,646,348 NO NO 2033 -
P quisition & Project 826,000 809,480 7,055 - 7,055 NO NO 2033 -
Holland Youth Sports Complex Improvements Project 5,000,000 4,900,000 131 - 131 NO NO 2032 -
Athens West Park Project 1,810,000 1,773,800 - - - NO NO 2031 -
Sandy Creek Nature Center Exhibit Project 308,000 494,735 30,679 72,433 103,112 NO NO 2026 -
Memorial Park Improvements Project 5,913,000 5,794,740 197,737 347,701 545,438 NO NO 2027 -
Beech Haven Park Improvements Project 4,563,000 4,471,740 166,255 153,870 320,125 NO NO 2032 -
Tallassee Forest Nature Preserve Improvements Project 2,911,500 2,853,270 - - - NO NO 2033 -
Bishop Park Improvements Project 5,000,000 7,800,000 2,093,816 5,242,155 7,335,971 NO NO 2026 -
Parks Facilities Improvements Project 6,700,000 6,566,000 515,750 172,403 688,153 NO NO 2032 -
Bear Hollow Zoo Improvements Project 5,250,000 5,145,000 - - - NO NO 2031 -
Broadband Connectivity Enhancement Project 6,460,000 6,330,800 568,638 26,618 595,256 NO NO 2028 -
E. Athens Youth & Community Enrichment Facilities Project 4,007,000 3,926,860 19,627 83 19,710 NO NO 2029 -
Animal Shelter Improvements Project 559,000 547,820 16,777 5,347 22,124 NO NO 2027 -
East Side Public Library Project 14,449,000 14,160,020 4,859,250 1,873,827 6,733,077 NO NO 2028 -
Recovered Material Processing & Reuse Facilities Project 8,455,000 8,285,900 57,919 222,711 280,630 NO NO 2028 -
Facilities Equipment/Systems Replacement Project 7,879,500 7,721,910 706,720 1,086,527 1,793,247 NO NO 2033 -
Mental Health Recovery Facility Project 5,325,000 6,130,590 196,511 85,333 281,844 NO NO 2027 -
Welcome Center Access Improvements Project 825,000 808,500 373 124 497 NO NO 2032 -
Airport Capital Improvements Project 5,237,000 5,132,260 1,226,128 52,429 1,278,557 NO NO 2031 -
Vincent Drive Sidewalk Project 1,877,000 1,839,460 130,220 43,224 173,444 NO NO 2027 -
Tallassee Road Connector Project 4,000,000 3,920,000 - 249 249 NO NO 2030 -
Jackson Street Art Walk Project 3,438,750 3,369,975 - - - NO NO 2032 -
Water Trails Project 750,000 735,000 130,915 21,565 152,470 NO NO 2032 -
Live Stream Pipe Replacement Project 500,000 490,000 - - - NO NO 2032 -
City of Winterville Projects 3,021,000 3,021,000 1,098,544 384,491 1,483,035 NO NO 2029 -
Town of Bogart Projects 378,000 378,000 137,456 48,109 185,565 NO NO 2029 -
Program Management - SPLOST 2020 - 5,898,086 822,686 249,727 1,072,413 NO NO 2033 -
Expenditures financed through other revenues, financing sources, and fund balance
TOTAL SPLOST 2020 314,303,300 319,144,266 87,513,545 33,272,540 120,786,085
Transportation Special Purpose Local Sales Tax 2023
(TSPLOST 2023)
Winterville Storm Drain Improvements 2,767,000 2,712,000 222,167 237,764 459,931 NO NO 2026 -
Lexington Road Corridor Improvements Project 8,357,000 8,190,000 70,855 151,910 222,765 NO NO 2029 -
Lexington Road Sidewalk Gap Project 543,000 532,000 61,977 24,771 86,748 NO NO 2027 -
Atlanta Highway. Broad Street Impi Project 8,900,000 8,722,000 173 1,478 1,651 NO NO 2030 -
Prince Avenue/Jefferson Road Corridor Improvements 8,900,000 8,722,000 49,956 86,667 136,623 NO NO 2030 -
Timothy Road/Mitch Bridge Road Corridor Improvements 6,900,000 6,762,000 13,552 16,844 30,396 NO NO 2029 -
East Athens Neighbor Pedestrian & Light Safety Improvements 38,000 37,000 491 1,680 2,171 NO NO 2026 -
East Athens Neighbor Traff Management Program 144,000 141,000 491 1,633 2,124 NO NO 2026 -
East Athens Neighbor Pave Rehabilitation Project 244,000 239,000 738 1,495 2,233 NO NO 2026 -
East Athens Neighbor Transit Improvements 361,000 354,000 491 1,317 1,808 NO NO 2026 -
East Athens MLK Parkway Oco Riv Greenway Trail 2,457,000 2,408,000 29,677 71,463 101,140 NO NO 2027 -
East Athens Neighbor Greenway Connector Project 1,527,000 1,496,000 491 1,270 1,761 NO NO 2027 -
East Athens Neighbor Pedestrian Improvements Project 991,000 971,000 491 1,223 1,714 NO NO 2027 -
North Athens Transport Improvements Program 8,205,000 8,041,000 491 9,112 9,603 NO NO 2029 -
Sycamore Drive Pedestrian Improvements Project 1,500,000 1,470,000 997 132,279 133,276 NO NO 2027 -
Westchester Neighbor Pedestrian Improvements 1,931,000 1,892,000 1,495 92,336 93,831 NO NO 2027 -
Stonehenge Neighbor Pedestrian Improvements 4,706,000 4,612,000 2,370 65,229 67,599 NO NO 2028 -
Firefly Trail Project 7,495,000 7,345,000 4,305 62,550 66,855 NO NO 2026 -
ACCGov Public Transit Operations Program 27,905,000 27,347,000 3,493,522 4,746,568 8,240,090 NO NO 2031 -
Electrify the Fleet Program 8,575,000 8,403,000 - - - NO NO 2030 -
Pavement and Bridge Maint Program 22,195,000 21,751,000 5,305,363 4,005,240 9,310,603 NO NO 2029 -
Culvert & Live Stream Pipe Replacement Project 3,558,000 3,487,000 1,155,333 - 1,155,333 NO NO 2029 -
Greenway Trail Safe Improvements Project 1,728,000 2,443,000 176,745 1,683,072 1,859,817 NO YES -
Historic District Street Sign Project 95,000 93,000 182 - 182 NO NO 2026 -
Bicycle and Pedestrian Improvements Program 8,000,000 7,840,000 363 68,713 69,076 NO NO 2029 -
West Broad & Hancock Nei Pedestrian 1,500,000 1,470,000 398 20,843 21,241 NO NO 2028 -
5 Points Intersection Safety Improvements 1,500,000 1,470,000 491 31,907 32,398 NO NO 2027 -
College Square Pedestrian Plaza Project 500,000 490,000 641 35,950 36,591 NO NO 2027 -
Smithonia & Smokey Road Pedestrian Improvements 1,955,000 1,916,000 89 - 89 NO NO 2028 -
Traffic Safety Infrastructure Improvements 3,000,000 2,940,000 39,430 200,407 239,837 NO NO 2030 -
Neighborhood Traffic Management Program 1,000,000 980,000 23,530 67,658 91,188 NO NO 2028 -
Traffic Signage Replacement Program 750,000 735,000 28,040 95,361 123,401 NO NO 2026 -
City of Winterville 1,429,000 1,429,000 285,800 285,800 571,600 NO NO 2028 -
Town of Bogart 344,000 344,000 68,800 68,800 137,600 NO NO 2028 -
Program Management - TSPLOST 2023 - 2,966,000 305,390 408,911 714,301 NO NO 2030 -
Expenditures financed through other revenues, financing sources, and fund balance -
TOTAL TSPLOST 2023 150,000,000 150,750,000 11,345,325 12,680,251 24,025,576

Additional Information: All amounts are as of June 30, 2025. All projects remain on schedule to be completed. Based on the current estimated cost, no projects are currently underfunded. Several projects have exceeded their budgets by
minimal amounts. Interest revenue from SPLOST proceeds was used to fund these overages. There are currently no excess proceeds projected for any SPLOST program.

(1) Note: The Latest Estimated Cost for the Jail Expansion project includes $57,375,089 in Bond Proceeds from the Mayor & Commission approved bond issuance on May 7, 2013. A total estimated cost of $58,675,902 was moved to the Transfers Out
account to cover all the debt service payments for the Jail Bonds.

(2) Note: The Latest Estimated Cost for the Classic Center Expansion project includes $11,891,931 in Bond Proceeds from the Mayor & Commission approved bond issuance on December 6, 2011. A total estimated cost of $11,936,819 was moved to the
Transfers Out account to cover all the debt service payments for the Classic Center Bonds. In FY13, the final debt service payments were made for the Classic Center Bonds.



