o

-~

o120,

PLO!

oA

BV

"
3

]

—
TGy ’

—

)




Athens in Motion
TSPLOST 2026 Presentations

Project 24 - Bicycle/Pedestrian Improvements Program

Project 25 - Broad Street Corridor Improvements

Project 39 - A More Mobile Milledge

Project 41 - Community Connecting Small Programs



YOU MIGHT BE THINKING...

“If only we had a way to understand
which of the proposed sidewalk,
bike lane and trail projects would have
the most impact right now...”

THIS PRESENTATION IS YOUR ANSWER



INTRODUCTION

POOR GIRL WALKS INTO A
DEALERSHIP



BIG IDEA #1:

IT'S EXPENSIVE TO
OWN A CAR

And it's about to get worse!
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‘Hidden’ car ownership costs
States with the highest annual

BUSINESS

combined costs of taxes, maintenance, Where Georgia ranks for
fuel costs and insurance: ‘hidden’ costs of car
ownership. It’s not good
L, Bankrate study finds Georgia is the most expensive
1' Georg'a' $8’249 state in the U.S. for ‘hidden’ costs of owning a
. hicl
2. Indiana: $8,221 veniete

3. Louisiana: $8,220

4. Florida: $8,197

5. Nevada: $7,886
National Average: $6,684

Atlanta-Journal Constitution, August 13, 2024
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‘Hidden’ car ownership costs
States with the highest annual

BUSINESS

combined costs of taxes, maintenance, Where Georgia ranks for

fuel costs and insurance: ‘hidden’ costs of car
ownership. It’s not good

1 Georgla $8 249 Bankrate study finds Cﬁeorgia is the most faxpensive

state in the U.S. for ‘hidden’ costs of owning a
vehicle

THIS DOESN'T INCLUDE
THE CAR PAYMENT

or title or Ilcense fees
National Average: $6,684

Atlanta-Journal Constitution, August 13, 2024



TARIFFS

COMING SOON TO
A DEALERSHIP NEAR YOU



BIG IDEA #2:

YOU THINK TRAFFIC
IS BAD NOW

It’s ALSO about to get worse!



EE@%@E@ NEWS MUSIC ARTS&CULTURE FOOD CALENDAR CLASSIFIEDS

THE COLORBEARER OF ATHENS, GEORGIA

CATEGORIES | CITY DOPE | NEWS |

Where Should Athens-Clarke
Athens is ' County Put 30,000 New

expected to LESLENS
gain 30k | R
more people Legend

¥ Urban Center

: Town Center
b 2 O 45 | Neighborhood Center
Special District

Corridors
Greenway/Trails
Basins

iSewer Service Area
In-Town

Aﬂ;lenﬁ‘-lclarke County’s proposed growth concept map would focus development in “nodes” and along corridors that have the infrastructure
to handle it.

Flagpole, January 17, 2024
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[-85 just past the |-285 overpass, Spaghetti Junction, January 30, 2023. Jason Getz/Jason.Getz@ajc.com



THEY'RE COMING FOR US

[-85 just past the |-285 overpass, Spaghetti Junction, January 30, 2023. Jason Getz/Jason.Getz@ajc.com



BIG IDEA #3:

ROAD PROJECTS
ARE EXPENSIVE

And it will only get worse!



ARE WE READY
FOR MORE OF THIS??




BIG QUESTION:

How can we safely get around town,
spend less time in traffic, and
build less costly road projects?

Better transportation infrastructure!



The Athens in Motion
Plan is a strategic
4‘(016 AR approach to building
transportation
infrastructure as
Athens continues to
grow.
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ATHENS IN MOTION
OVERVIEW

The Athens in Motion Commission
(AIMC) is responsible for development,
implementation, and modification of an
Athens in Motion Plan for a safe and
connected network of bicycle and
pedestrian facilities throughout
Athens-Clarke County, Georgia.

AiM Commissioners are appointed
by the Mayor and Commission.
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Athens in
Motion
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ATHENS IN MOTION
OVERVIEW
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Blaine Van Note, secretary - UGA
Teresa Friedlander, vice chair
Randy Halstead
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Proposed
Regional
Network
Transportation
Master Plan

It’s like the Interstatel
System... for active
transportation in ACC.



Network

PUBLIC INPUT Development
e Process
LOCAL D.EMAND‘ OVERVIEW

- LEVEL OF COMFORT

 ACCESSIBILITY GRID




ATHENS IN MOTION I

icycle and Pedestrian Prioritization Criteria

BICYCLE AND PEDESTRIAN PRIORITIZATION CRITERIA

Prioritization
Criteria, including

E i t
Bus Service Area Areas with more bus service are

Coverage given higher priority to encourage AT H E N S I N M OTI 0 N
cé:r::ly 'mobility within Athens-Clarke OV E RVI E W

Households with Areas where there are more
No Vehicle households without access to

personal transportation are given

higher priority. Lowest%=4 High=10
Medium=7
Highest % Commuting = 10 Low=5

BICYCLE AND

PEDESTRIAN CRITERIA D ot

SCORING METRIC

EQUITY Avariety of factors, shown in the following rows, i for the equity
criterion. Each factor was weighted and to id Il equity
at the elementary school boundary level. Census data was reviewed using the Athens
Wellbeing Project’s Social Mapping Atlas.

Public Sidewalk to Areas with fewer sidewalks Lowest Ratio = 10
Road Ratio compared to roads are given higher Low Ratio=8
priorities. High Ratio=6

Highest Ratio = 4

Highest % =10

Population Those who commute by public

Community by transit require active transportation High % Commuting=8

Public Transit infrastructure for first- and last-mile Low % Commuting=6
connectivity; districts with more people Lowest % Commuting =4
using transit receive higher priority.

ATHENS IN MOTION

Highest Poverty =8
High Poverty=6
Low Poverty=4
Lowest Poverty =2

Percent in Poverty Those who are in poverty and

Over 65 are over 65 are increasingly
vulnerable without means to safe
transportation.

BICYCLE AND PEDESTRIAN PRIORITIZATION CRITERIA (CONTINUED)

BICYCLE AND

PEDESTRIAN CRITERIA SCORING METRIC

DESCRIPTION

Percent in Poverty Children in poverty are considered a Highest Poverty =8

Under 18

vulnerable population; to provide more
access to this population, areas with
the highest poverty in those under 18

High Poverty =6
Low Poverty=4
Lowest Poverty =2

TRANSIT

Transit stops provide for local and regional mobility. Access to transit
stops is often a key factor for pedestrians and bicycles.

1/8 Mile=10
1/4Mile=7
1/2Mile=5

years old are given higher priority.

CRITICAL Critical corridors are those that connect the core of Athens to destinations

CORRIDORS outside of Loop 10. These high volume corridors are often the most
direct routes in Athens-Clarke County, and they should be considered for
bicycle and pedestrian enhancements. Critical corridors include:

LAND USE Parks are destinations for recreation within a community and often attract

Parks & Schools active ion users. Additionally, parks are often ity assets
where residents desire to walk or bike. Educational facilities were included
to capture a population that may have less access to a personal vehicle
and could benefit from or take advantage of other forms of transportation.
Network segments closest to these uses received the highest scores.

1/8 Mile =10

On/Along Corridor =8

o Atlanta Highway e Prince Avenue Intersects=5

* Broad Street * North Avenue
* Lexington Highway e Milledge Avenue

LAND USE Properties that were identified as commercial or high density residential 1/8Mile=8

Commercial & High land uses were included in the analysis due to opportunity for pedestrian 2

Density Residential  activity from patrons or high number of residents within awalkable scale. /4 Mile=
Network segments closest to these uses received the highest scores. 1/2Mile=3

PUBLIC INPUT Arobust public outreach process was part of Athens In Motion. Comment High Density =10
density was analyzed to understand areas that received more attention ~ Medium Density =7

from the public ing bicycle and ped Low Density =5
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PROJECT MAP

Projects across the entire network are illustrated in
Figure 4-2. Additional detail for each project can be
found in Appendix C.

Figure 4-2: Project Map and Tier Rankings

Priority Tiers
= Tier 1
v Tier 2
w— Tier 3
w Sidewalk Projects
= Greenway Project
=== Existing Greenway
=== Funded Greenway
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PROJECTS BY PEDESTRIAN TIER

The following table represents all of the projects proposed by the Athens in Motion Plan. Projects are
tier, a group scoring based upon the pedestrian prioritization score described in the Implementation chapter of this
while the High Cost is estimated based upon the addition

plan. The Low Cost s e:
gutter.

Project
Name

Tier

Project
D

Barber St

Willow s
Cleveland

Onetast

Normal Ave/
Belvoir Hts

old
Jefferson Rd

Jefferson
iver Rd

Vincent Dr

Newton
Bridge Rd

old Hull Rd

old Hull Rd
Athena Dr
Vine st

N Peter st
Olympic Dr

N Chase St

Barber St

Normaltown
Connector
Greenway

Oglethorpe
Ave

Whitehead Rd
old Jefferson
Rd/Greenway

Jefferson
River Rd

Vincent Dr
North Ave
Athena Dr
Collins
Industrial
Blvd

Oakridge Ave

Vine st

Boulevard

Elizabeth St

Barber St

Brookiyn
Creek Middle
Greenw
Buena

Vista Ave/
Nantahala Ext

Vincent Dr

Newton
Bridge Rd

N Chase st
Athena Dr
Hull Rd

Olympic Dr

Nellie B Ave

Indian Hills
Rd

$589,787

$215,761

$275,281

$1,387,880

$455,528

$825,485

$296,348

$552,503

High
Cost

735,881

1,731,667

$1,031,101

51,029,962

$911,776

$369,755

ATHENS IN MOTION
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Cherokeerd Hickaryor

curb and

Project Sidewalk

Funding Length Length
. A

con
oty Rd
Whancock

North A
Dougherty

)

Riverbend S tlledge

nuren s
warigeldin

Warigold Lo
Parcen

Athensa

el
ciate

Hancock o
el t

Atanta
oyt
Brosc st
Kinghve
ingAve

N st

Funding

intzrvite

olaul 7

Henderson

sridge
Nagraii st

Michel
Sunsetor
Popiar

st

1o et

RalGrecnwsy

Dearing

N ilede Rt

neock
sl ot

Hawtnarne
g é

Broad st

Cleveland
Mathaws ve

e vy

saman

PROJECTS BY BICYCLE TIER

project o

e
o ame  category

tbrosd
Low Cont Wigh Cont Fundt

st brosd

All Tier One (Highest Priority) Projects
ATHENS IN MOTION OVERVIEW



Project 24

Bicycle & Pedestrian Improvements

Rrografvorion



PROJECT DESCRIPTION

The Athens in Motion Plan, accepted by Athens-Clarke County
Mayor and Commission in 2018, is a strategy to build active
transportation infrastructure throughout the county. Completing
the active transportation network requires ongoing investments of
time and money across decades to achieve our goals of safety,
connectivity, and equity for all users. This project continues
advancing the highest priority bike, pedestrian and micromobility
projects as identified in the Athens in Motion Plan.



EXAMPLE PROJECTS

CONSTRUCTION Treatment for sake of

Total (cost per

Exact location Miles per mile cost estimate mile + 20%)
Need ROW & Impact Parking and need
Tier One - Gaines School Road 1.3 $3,421,440|walls (extensive) $5,337,446
Easy with flat terrain & minor need ROW
Tier One - Cedar Shoals 1.8 $2,122,560|or Walls \ or fill \ stormwater upgrades $4,584,730
Need ROW & Impact Parking and need
Tier One - Oak Street - sidewalk 0.6 $1,874,400 | walls (extensive) $1,349,568
Tier One - Cherokee Road Easy with flat terrain & minor need ROW
(Winterville) 1 $2,122,560|or Walls \ or fill \ stormwater upgrades $2,547,072
Need ROW & Impact Parking and need
Tier One - Macon Highway 1.7 $3,421,440|walls (extensive) $6,979,738
Total construction cost $20,798,554
Average per project (this set) $4,159,711

Notes: Working with 2-Way bike facilities cost line for bike facilities, with curb
and gutter, though exact facilities would be determined by context, and

study/consultation




IMPORTANT NOTE ON TODAY’S PROJECTS

Specific solutions— like whether to build
sidewalks with separated lanes, or a multi-use
path- will require context consideration,
staff/consultant recommendations, AiMC input
and Mayor and Commission input.

However... we'll have some examples at the end!
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These are athletes.

A Brief Word on Bikes
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A Brief Word on Bikes



b e, itoaon

What we mean by vulnerable road users
ATHENS IN MOTION OVERVIEW



51%
INTERESTED BUT \
CONCERNED

Bicycle User

Types in
America*

*before E-Bikes

37%

NON-BICYCLE

0
HIGHLY SOMEWHAT
CONFIDENT

CONFIDENT

Source: McNeil, Nathan; Mosere, Christopher M; and Dill Jennifer, “The Influence of Bike Lane Buffer Types on Perceived
Comfort and Safety of Bicyclists and Potential Bicyclists” (2015).



A word on

“Bikes"

BICYCLE AND
PEDESTRIAN
IMPROVEMENTS
PROGRAM

“Bike” in the context of infrastructure
is often shorthand for all micro
mobility... for modes faster than
walking or wheelchairs, yet slower
than driving, etc.

The popularity of E-bikes, personal
electric scooters, and other micro
mobility devices has increased
demand for separated/protected
“bike” lanes

Transit riders often rely on micro
mobility to complete the last mile of
their trips



Project 24
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Current
bike/ped
projects

BICYCLE AND
PEDESTRIAN
IMPROVEMENTS
PROGRAM

Current Tier One Athens in Motion
projects not mentioned elsewhere in this
presentation:

Riverbend Road multi-use path
Cherokee Road multi-use path
Jefferson River Road multi-use path
Barber Street bike lanes, etc
Hawthorne Avenue study

There are other bike/ped projects in the
works beyond these.



Additional
notes for
these
presentations

BICYCLE AND
PEDESTRIAN
IMPROVEMENTS
PROGRAM

All projects presented are high
priority and in the MACORTS MTP
2050 plan

Some roads are owned by GDOT;
it’'s normal to collaborate with them.
Sidewalks are not bike/scooter/etc
infrastructure for adults.

It’s not Athens Transit’s job to build
sidewalks/bike lanes... even if riders
really need them!

In infrastructure projects, there is
rarely “just a road” project. Utility
coordination- power, sewer, gas,
etc.-- and GDOT or the railroad can
be and are often involved
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Bicycle & Pedestrian Improvements

Rrografvorion



