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Project 25 - Broad Street Corridor Improvements

Project 24 - Bicycle/Pedestrian Improvements Program

Project 41 - Community Connecting Small Programs

Project 39 - A More Mobile Milledge

Athens in Motion 
TSPLOST 2026 Presentations



“If only we had a way to understand 
which of the proposed sidewalk, 

bike lane and trail projects would have 
the most impact right now…”

YOU MIGHT BE THINKING…

THIS PRESENTATION IS YOUR ANSWER



POOR GIRL WALKS INTO A 
DEALERSHIP

INTRODUCTION



IT’S EXPENSIVE TO 
OWN A CAR

And it’s about to get worse!

BIG IDEA #1:



‘Hidden’ car ownership costs
States with the highest annual 
combined costs of taxes, maintenance, 
fuel costs and insurance:

1. Georgia: $8,249
2. Indiana: $8,221
3. Louisiana: $8,220
4. Florida: $8,197
5. Nevada: $7,886
National Average: $6,684

Atlanta-Journal Constitution, August 13, 2024
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THIS DOESN’T INCLUDE 
THE CAR PAYMENT

or title or license fees



TARIFFS
COMING SOON TO 

A DEALERSHIP NEAR YOU



YOU THINK TRAFFIC 
IS BAD NOW

It’s ALSO about to get worse!

BIG IDEA #2:



Athens is 
expected to 

gain 30k 
more people 

by 2045

Flagpole, January 17, 2024



I-85 just past the I-285 overpass, Spaghetti Junction, January 30, 2023. Jason Getz/Jason.Getz@ajc.com



THEY’RE COMING FOR US

I-85 just past the I-285 overpass, Spaghetti Junction, January 30, 2023. Jason Getz/Jason.Getz@ajc.com



ROAD PROJECTS 
ARE EXPENSIVE

And it will only get worse!

BIG IDEA #3:



ARE WE READY 
FOR MORE OF THIS??



How can we safely get around town, 
spend less time in traffic, and 

build less costly road projects?
Better transportation infrastructure!

BIG QUESTION:



The Athens in Motion 
Plan is a strategic 

approach  to building 
transportation 

infrastructure  as 
Athens continues to 

grow.



ATHENS IN MOTION
OVERVIEW

The Athens in Motion Commission 
(AiMC) is responsible for development, 
implementation, and modification of an 
Athens in Motion Plan for a safe and 
connected network of bicycle and 
pedestrian facilities throughout 
Athens-Clarke County, Georgia.
AiM Commissioners are appointed 
by the Mayor and Commission.

Athens in 
Motion 
Commission



Members of the 
Athens in 
Motion 
Commission
ATHENS IN MOTION 
OVERVIEW

Lauren Blais, chair - project presenter
lauren.blais@accgov.com

Ed Maioriello - ORGC
Blaine Van Note, secretary - UGA 
Teresa Friedlander, vice chair
Randy Halstead
Gabriella Sandberg
Allen Jones
Julie Jaeger
Art Edison

mailto:lauren.blais@accgov.com


Proposed 
Regional 
Network
ATHENS IN MOTION
Transportation 
Master Plan



Proposed 
Regional 
Network
ATHENS IN MOTION
Transportation 
Master Plan

It’s like the Interstate 
System… for active 
transportation in ACC.



Network 
Development 
Process
OVERVIEW



Prioritization 
Criteria, including 
Equity
ATHENS IN MOTION 
OVERVIEW





All Tier One (Highest Priority) Projects
ATHENS IN MOTION OVERVIEW



Bicycle & Pedestrian Improvements 
ProgramATHENS IN MOTION

Project 24



The Athens in Motion Plan, accepted by Athens-Clarke County 
Mayor and Commission in 2018, is a strategy to build active 
transportation infrastructure throughout the county. Completing 
the active transportation network requires ongoing investments of 
time and money across decades to achieve our goals of safety, 
connectivity, and equity for all users. This project continues 
advancing the highest priority bike, pedestrian and micromobility 
projects as identified in the Athens in Motion Plan.

PROJECT DESCRIPTION



Exact location Miles
CONSTRUCTION 
per mile

Treatment for sake of
cost estimate

Total (cost per 
mile + 20%)

Tier One - Gaines School Road 1.3 $3,421,440
Need ROW & Impact Parking and need 
walls (extensive) $5,337,446

Tier One - Cedar Shoals 1.8 $2,122,560
Easy with flat terrain & minor need ROW 
or Walls \ or fill \ stormwater upgrades $4,584,730

Tier One - Oak Street - sidewalk 0.6 $1,874,400
Need ROW & Impact Parking and need 
walls (extensive) $1,349,568

Tier One - Cherokee Road 
(Winterville) 1 $2,122,560

Easy with flat terrain & minor need ROW 
or Walls \ or fill \ stormwater upgrades $2,547,072

Tier One - Macon Highway 1.7 $3,421,440
Need ROW & Impact Parking and need 
walls (extensive) $6,979,738

Total construction cost $20,798,554

Average per project (this set) $4,159,711

Notes: Working with 2-Way bike facilities cost line for bike facilities, with curb 
and gutter, though exact facilities would be determined by context, and 
study/consultation

EXAMPLE PROJECTS



Specific solutions— like whether to build 
sidewalks with separated lanes, or a multi-use 

path– will require context consideration, 
staff/consultant recommendations, AiMC input 

and Mayor and Commission input. 

IMPORTANT NOTE ON TODAY’S PROJECTS

However… we’ll have some examples at the end!



A Brief Word on Bikes



A Brief Word on Bikes

These are athletes.

Twilight, 2024



A Brief Word on Bikes

Denny Hamlin leading at Darlington Raceway on April 06, 2025. James Gilbert/Getty Images

These are athletes.



What we mean by vulnerable road users
ATHENS IN MOTION OVERVIEW

BikeAthens 
Joy Ride



Bicycle User 
Types in 
America*
*before E-Bikes

In other words, 
people want to bike. 

Athletes →



A word on 
“Bikes”
BICYCLE AND 
PEDESTRIAN 
IMPROVEMENTS 
PROGRAM

● “Bike” in the context of infrastructure 
is often shorthand for all micro 
mobility… for modes faster than 
walking or wheelchairs, yet slower 
than driving, etc. 

● The popularity of E-bikes, personal 
electric scooters, and other micro 
mobility devices has increased 
demand for separated/protected 
“bike” lanes 

● Transit riders often rely on micro 
mobility to complete the last mile of 
their trips



QUESTIONS?

Bicycle & Pedestrian 
Improvements 
Program
ATHENS IN MOTION

Project 24



Current 
bike/ped 
projects
BICYCLE AND 
PEDESTRIAN 
IMPROVEMENTS 
PROGRAM

Current Tier One Athens in Motion 
projects not mentioned elsewhere in this 
presentation:

● Riverbend Road multi-use path
● Cherokee Road multi-use path
● Jefferson River Road multi-use path
● Barber Street bike lanes, etc
● Hawthorne Avenue study

There are other bike/ped projects in the 
works beyond these.



Additional 
notes for 
these 
presentations
BICYCLE AND 
PEDESTRIAN 
IMPROVEMENTS 
PROGRAM

● All projects presented are high 
priority and in the MACORTS MTP 
2050 plan

● Some roads are owned by GDOT;  
it’s normal to collaborate with them.

● Sidewalks are not bike/scooter/etc 
infrastructure for adults.

● It’s not Athens Transit’s job to build 
sidewalks/bike lanes… even if riders 
really need them!

● In infrastructure projects, there is 
rarely “just a road” project. Utility 
coordination– power, sewer, gas, 
etc.-- and GDOT or the railroad can 
be and are often involved



Bicycle & Pedestrian Improvements 
ProgramATHENS IN MOTION

Project 24


