Minutes – Regular Meeting - Draft
JOINT DEVELOPMENT AUTHORITY OF THE UNIFIED GOVERNMENT OF ATHENS-CLARKE COUNTY AND THE CITY OF WINTERVILLE 
Wednesday, November 5, 2025 – 5:30 pm 
Athens-Clarke County Costa Building – 1st Floor Conference Room

A. The Meeting was called to order at 5:40 by Director Cascio

Directors in Attendance: Erica Cascio, Steven Catani, Stephanie Lynn, Kelly Girtz 
Directors Absent: Dodd Ferelle, Timothy Pierce-Tomlin, Amanda Mooney
Staff & Counsel in Attendance: Ilka McConnell
Others in Attendance: None

B. Approval of Agenda: Directors 

Director Lynn made a motion to approve the draft agenda. The motion was seconded by Director Girtz and was unanimously approved by the affirmative vote of all Directors present at the meeting.

C. Approval of the Minutes of September 17, 2025, Special Called Meeting

Director Girtz made a motion to approve the minutes. The motion was seconded by Director Lynn and unanimously approved by the affirmative vote of all Directors present at the meeting.


D. Treasurer’s Report

The Treasurer’s Report was tabled until the next meeting based on the unanimous approval of all directors present.


E. Old Business: JDA ARPA Business Grant Program Update. 

Staff Member McConnell noted all grant recipients received their check and executed the grant acceptance agreement. Staff Member Cogan is preparing the final ARPA report.

F. Staff Report:

Staff Member McConnell noted the Ruston Audit report would be completed shortly and would require a Special Called Meeting to approve prior to submission to the state by year end. Staff Member McConnell also indicated that the Food Bank would take care of the storm water bill as previously agreed to.


G. The next Regular Meeting of the JDA will be held on Wednesday, February 4th, 2025 - 5:30pm. 

F. Adjourn

Director Lynn made a motion to adjourn at 6:39 PM. The motion was seconded by Director Girtz and unanimously approved by the affirmative vote of all Directors present at the meeting.

