;\L ACC BUSINESS DEVELOPMENT &
(% WORKFORCE SUPPORT TASK FORCE
******** April 29, 2024 | 12:30pm-2:00pm
Bobby Snipes Water Resources Center - Presentation Room

AGENDA
. Welcome
II.  Sub-Committee Scope of Work
lll.  Brainstorming
a. Problems and gaps to address

b. Additional perspectives
c. Information needed

IV.  Workplan
V.  Closing
TIMELINE

Task Force Meetings
e May 13 - Sub-Committee Working Meeting
May 20 - Sub-Committee Working Meeting
June 3 - Sub-Committee Working Meeting
June 17 - Sub-Committee Working Meeting
July 8 - Full Task Force Meeting - Sub-Committee Presentations
July 15 - Full Task Force Meeting - Prioritizing

Recommendation to Mayor & Commission
e July 24 - Report Delivered
e August 13 - Work Session
e August 20 - Agenda-Setting Session
e September 3 - Voting Session

NOTES:





