AGENDA
VISION COMMITTEE REGULAR MEETING

December 15, 2025, 12:30 — 2:00 PM
Costa Building, 1% Floor Conference Room
133 East Washington Street, Athens, GA 30601

The meeting for the Vision Committee will be available to watch live or as a recording on
YouTube at the following link: https://youtube.com/live/iVAkd6xb9HI?feature=share

A. Call to order: Sally Kimel-Sheppard

B. Introductions

C. Review of Roberts Rules of Order

D. Selection of Interim Officers

E. Review of Bylaws
e Discussion
e \ote

F. Selection of Officers
e Discussion
e \Vote

G. Review of the next steps in the process to review FY27 CDBG, Housing Counseling and
CPP grants
e Completion or issues with completing the TakeAim Training
e Conflict of Interests
e Applications are now open for review on Zoom Grants
e Review applications until 1/20/2026

H. Next meeting: 2/2/26 9:30-12:30pm, Costa Building

I. Adjourn
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