Athens in Motion Commission
AGENDA - UPDATED
DeceMBER 9, 2025
MONTHLY MEETING ano ANNUAL MEETING

Location: ACCGov Planning Department Auditorium, 120 W. Dougherty Street

Recorded Meetings Posted on YouTube here
4pm-6pm

Welcome
4:00 pm, 10 minutes
Lauren Blais, Chair, AIMC
e Welcome back to Athens in Motion, Aaron Redman!
o  Roll call
[(J Lauren
[ Art
[J Teresa
[J Randy
(] Allen
[J Ed
(] Blaine
[J Gabriella
[J Aaron Redman
o Staff present:
[J Jason Jones
[J Daniel Sizemore
[J Katie Goodrum
[J Transit - Tina Wu (online),
(] Jeremy Barnett (online)
O Planning - Samantha Eberhard
[J Rani Katreeb
[] Derick Mason
[J Park Planning - Todd Miller (online)
o Others present:
[J NEGRC - Hugh - planner (online)
e Public Comment
o Recorded meeting access - AiIMC Playlist can be found here
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https://www.youtube.com/playlist?list=PLeQe7ilDuV5Ip5aisQ1F_rZjMw6Dr2pjN
https://www.youtube.com/playlist?list=PLeQe7ilDuV5Ip5aisQ1F_rZjMw6Dr2pjN

e Agenda - additions/approval
e Minutes - September

Chair’s notes/House keeping

BAC updates
4:10pm, 10 minutes

Daniel Sizemore, Bike, Pedestrian, and Safety Coordinator
Lauren Blais, Chair AIMC

e \Welcome back to AIM, Aaron Redman!
e Athens in Motion is now defined as created by ordinance
o BAC updates

General updates

Barber Street Bike and Pedestrian Improvements

4:20pm, 5 minutes
Daniel Sizemore, Bike, Pedestrian, and Safety Coordinator

e CDO

Plan Revision Update
4:25pm, 5 minutes

Daniel Sizemore, Bike, Pedestrian, and Safety Coordinator

e Survey deadline was Sunday, December 3
e Goal: Plan ready for M&C review this Spring

Staff Updates
4:30pm, <60 minutes

Park Planning
Todd Miller, Park Planning Coordinator

e Updates

Transit

Randy Brown, Tina Wu, or Jeremy Barnett, Transit Planners

e Updates
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https://docs.google.com/document/d/1XOFjqYYYZBxzN4rUXRThtmv7_AgN-s8s/edit?usp=sharing&ouid=106252208369173211959&rtpof=true&sd=true

Planning

Samantha Eberhard, Planner ||

Northeast Georgia Regional Commission
Hugh Knapp, Community Planner
Transportation and Public Works

Jason Jones, Senior Transportation Planner

Daniel Sizemore, Bike, Pedestrian and Safety Coordinator
Katie Goodrum, Vision Zero Coordinator

Bike/Ped/Safety Coordinator and Vision Zero Updates

e Safe Streets for All Plan updates

e September, October, November preliminary
e RCP updates (in procurement)

e Other updates

Annual Meeting/Crash Reports
5:30pm, 15 minutes

Year-in-Review
Lauren Blais, Chair, AiMC

e Document

Committee/Org Reportback
5:45pm, 15 minutes

Corridor Committees

e Atlanta Highway - (Inactive)
o Project Manager: (unassigned)

e Lexington Road - Randy Halstead
o Project Manager: Derek Doster

e Prince Avenue / Jefferson Road - Lauren Blais
o Project Manager: Diana Jackson

AiMC Committees

e Education and Communication
o Adult Reflective vests (ordered)
o  Child Reflective vests
o Stickers update
o Need new Chair
o Need AiMC Banner
e Policy and Projects - Chair: Randy Halstead
o Bike rack installation update

o Bike rack survey (ongoing)
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https://arcg.is/1LCyn90

Other Committees/Commissions

e UGA - Blaine Van Note
e Greenway - Ed Maioriello

o Greenway Network Plan Update
e TSPLOST 2023 - Allen Jones

o  See project descriptions here

AiM Commissioner Round
(if time allows)

AiM Commissioners briefly share other business or a parting thought.

Adjourn
6pm
Next meeting: January 2026
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https://accgov.com/tsplost2023
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