
 

Athens in Motion Commission 
AGENDA​

OCTOBER 28, 2025 
MONTHLY MEETING 

Location: ACCGov Planning Department Auditorium, 120 W. Dougherty Street 

Recorded Meetings Posted on YouTube here 

4pm-6pm 

Welcome 
4:00 pm, 10 minutes 
Lauren Blais, Chair, AiMC 

●​ Welcome!  
○​ Roll call 

​ Lauren  
​ Art 
​ Teresa 
​ Randy  
​ Allen 
​ Ed - out 
​ Blaine 
​ Gabriella  
​Vacant 

○​ Staff present:  
​ Jason Jones 
​  Daniel Sizemore  
​ Katie Goodrum 
​ Transit - Tina Wu (online), 
​ Jeremy Barnett (online) 
​ Planning - Samantha Eberhard 
​ Park Planning - Todd Miller (online) 

○​ Others present: 
​ NEGRC - Hugh - planner (online) 

●​ Public Comment 
○​ Recorded meeting access - AiMC Playlist can be found here 

●​ Agenda - additions/approval 
●​ Minutes 
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Chair’s notes 
Annual meeting - November 
4:20pm, 5 minutes… 

●​ Check in about annual meeting/November meeting  
●​ Staff updates on AiM projects for annual meeting report 

General updates 
Pavement Management Program Discussion 
4:25pm, 10 minutes​
Derick Mason, Engineering & Design Administrator 

●​ Staff will present the proposed CY26 Pavement Management Program to AiMC and solicit feedback on 
the project list by the next scheduled meeting (November).  

Barber Street Bike and Pedestrian Improvements 
4:35pm, 15 minutes​
Daniel Sizemore, Bike, Pedestrian, and Safety Coordinator 

●​ Staff Recommendation:  
○​ Approve the Proposed Preliminary Plans and Right-of-Way (ROW) Plans for Segments 1 & 2; 
○​ Approve the Proposed New Project Concept for Segments 3 and 4; 
○​ Authorize staff to advance the Preliminary Plans for Segments 1 and 2 to Final Design, ROW 

Acquisition, and Bid Phase; 
○​ Authorize staff to advance the Proposed New Project Concept for Segments 3 and 4 to the 

Preliminary Design Phase; 
○​ Approve a Professional Services Supplement (PSS) to on-call design consultant Alfred Benesch 

and Company to design sidewalks gaps for Segment 3 as requested in the approved 
Commission Defined Option (CDO) 

Plan Revision Update 
4:50pm, 5 minutes 

Daniel Sizemore, Bike, Pedestrian, and Safety Coordinator​
Lauren Blais, Chair AIMC 

●​ Reportback from Porchfest tabling 
●​ Upcoming Public Input  
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Capital Projects Update 
4:55pm, 5 minutes​
Daniel Sizemore, Bike, Pedestrian, and Safety Coordinator 
M&C Agenda Items 

●​ Sep/Oct  
○​ W. Broad & Hancock Neighborhood Pedestrian Improvements Program - Concept Approval 
○​ Hawthorne/Oglethorpe Intersection: Eminent Domain Resolution 
○​ Stonehenge Neighborhood Sidewalk Project - Concept Approval 
○​ Sycamore Drive Sidewalk Project - Concept Approval 

●​ Oct/Nov 
○​ RCP Planning Grant - Notice of Award 

●​ TBD 
○​ RTMP Project list 

M&C Work Sessions 

●​ CY26 PMP  
●​ Jefferson River Rd MUP 

Staff Updates 
5:00pm, 45 minutes 

Park Planning 
Todd Miller, Park Planning Coordinator 

●​ Updates 

Transit 
Randy Brown, Tina Wu, or Jeremy Barnett, Transit Planners 

●​ Minor route change presentation 

Planning 
Samantha Eberhard, Planner II 

Northeast Georgia Regional Commission 
Hugh Knapp, Community Planner 

Transportation and Public Works 
Jason Jones, Senior Transportation Planner 
Daniel Sizemore, Bike, Pedestrian and Safety Coordinator 
Katie Goodrum, Vision Zero Coordinator 
Bike/Ped/Safety Coordinator and Vision Zero Updates 

●​ Project audit from Friday, October 10 
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○​ Thanks to Sam, Stephen, Scott from Bike Athens, and Teresa, Randy and Lauren from AIM for 
attending 

●​ Safe Streets for All Plan updates - M&C debrief? 
●​ RCP updates (in procurement) 
●​ Monthly Crash Report - September 
●​ Other updates 

 

Committee/Org Reportback 
5:45pm, 15 minutes 

Corridor Committees 
●​ Atlanta Highway - (Inactive) 

○​ Project Manager: (unassigned) 
●​ Lexington Road - Randy Halstead 

○​ Project Manager: Derek Doster 
●​ Prince Avenue / Jefferson Road - Lauren Blais 

○​ Project Manager: Diana Jackson 

AiMC Committees 
●​ Education and Communication 

○​ Adult Reflective vests (ordered) 
○​ Child Reflective vests 
○​ Stickers update 
○​ Need new Chair 
○​ Need AiMC Banner 

●​ Policy and Projects - Chair: Randy Halstead 
○​ Bike rack installation update 
○​ Bike rack survey (ongoing) 

Other Committees/Commissions 
●​ UGA - Blaine Van Note 
●​ Greenway - Ed Maioriello 

○​ Greenway Network Plan Update 
●​ TSPLOST 2023 - Allen Jones 

○​  See project descriptions here 

AiM Commissioner Round  
(if time allows) 
AiM Commissioners briefly share other business or a parting thought. 

Adjourn 
6 pm 
Next meeting: November 2025 
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