
2020 Overview Commission

Thursday, July 23rd, 2020

                                                                                   Virtual Meeting via WebX

             Overview Commission Meeting #13

AGENDA

Time: 6:00p - 8:30p

Attendance: Overview Commission Members

I. Chair Comments

II. Public Comment

III. Approval of Minutes  -  General Meeting June 30th, 2020

                                                          General Meeting July 9th, 2020

IV. Old Business 

A. Approved Focus Area – OC Commission Formation/Charter – Final Review (Send to write-up stage) 

Lead - Gail Cowie

B. Approved Focus Area – Review of 2010 OC Commission Report Status/Review

Lead – Tim Pierce-Tomlin

C. Potential Focus Area  – Performance Analysis Measures and Customer Tracking

Lead - Stephanie Lynn and John Napier

D. Potential Focus Area  – Auditing

Lead – Hunaid Qadir

E. Potential Focus Area  – Budgeting

Lead – Mumbi Anderson

F. Potential Focus Area  - Disaster and Crisis Preparedness and Response

Lead – Richard Davis

G. Other Areas of Analysis  (Integrate under Focus areas)

1. PIO Office/Bidding and Plans Review/Airport – Joe Fabregas

2. Unification/Original Charter Members/Winterville/Bogart – Tim Pierce/Joe

3. Utility Rates/Water/Stormwater -

4. Voting Issues/Intown Gardens – Roy Schmitt

V.  New Business

A. Proposed Outline for Focus Area write-up

B. OC Report Outline - Revised

C. Timeline for Focus Area approval and draft narrative submission

VI. Next Scheduled Meeting - Thursday, August 6th, 2020

VII. Other Items as Needed

VIII. Closing Remarks

NOTE: This meeting is viewable by the public via ACC web streaming. The public is invited to offer comments prior to 
the meeting through the COMMENT link on https://athensclarkecounty.com/AgendaCenter/Overview-Commission-23. 
Comments will be read and addressed at the beginning of the meeting.




