Arena District Steering Committee

Friday April 4, 2025 3pm Meeting Agenda

1. Presentation from Athens Downtown Development: parking needs in eastern downtown
2. Presentation from Athens-Clarke County: bond repayment obligations basics
3. Presentation from Classic Center Authority: pro forma for bond repayments
a. Action Item: Motion for a quarterly update on performance relative to pro forma
(formerly a role of the now-dissolved Bond Oversight Committee)
4. Presentation from Classic Center Authority:
a. optimal private sector development adjacent to facility;
b. current capital investment plans;
c. parking experience thus far since arena opening
5. Presentation from Chair: Development Facilitator job description (draft)

Next meeting:

e Tentative Date: Friday May 2 3pm

e Approve minutes from Meeting #1

e Finalize Development Facilitator job description
e Others?



