Transportation SPLOST 2026

March 03, 2025 Page 1 of 2

TSPLOST Advisory Committee (TSAC) — Presentation Meeting #2
Monday, March 3, 2025 5:30 - 7:00 PM

Planning Department Auditorium
This meeting can be viewed at: https://youtube.com/live/ifVQQANE24A?feature=share

l. Welcome

Il. Approval of Previous Meeting Minutes: February 24, 2025

I". Review Previous Discussion

Alex Sams, Committee Chair

V. Project Presentations
Project Project Name: Presenter:
#:
2 Downtown District Connectivity - Improvements ADDA
11 Airport Capital Improvement Plan - Local Share Mike Matthews Airport
from Grants Director
46 Dirt Road Improvements WE&A
47 Jefferson Road at Kathwood Dr Intersection WEA
Improvements
48 Kathwood Drive at Club Drive Intersection WEA
Improvements
49 Newton Bridge Road at Kathwood Dr Intersection WEA
Improvements
V. Chair’s Business ltems

VL. Next Meeting: March 10, 2025, 5:30 — 7:30 PM, Planning Department Auditorium

VII. Adjourn
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TSPLOST 2026
TSPLOST Advisory Committee (TSAC)
Presentation Meeting #1 Minutes

Monday, February 24, 2025 @ 5:30 P.M.

In-Person w/Live Stream Meeting
This meeting can be viewed at: https://youtube.com/live/93TeCkr6a2o?feature=share

MEMBERS PRESENT: Chair Alex Sams, Cary Rivers, Randy Halstead, John Kopec, Don Niepoth,
Daryl McManus, Carl Blount, William Breeding, Stephen Wright, Bryan Gomez, Isabel Scott, Nell
Warnes, Shawanda Johnson, Todd Lovett, Jeb Bradberry

MEMBERS ABSENT: Don Niepoth, Spring Turner, Rashe Malcolm, Paul Dorsey, Kristen Morales,
Melissa Darden

STAFF PRESENT:
Josh Hawkins, Capital Projects Director
Liz Mann, SPLOST Program Support Specialist

WELCOME/COMMENTS
Alex Sams, Committee Chair, called the meeting to order at 5:31 p.m. and welcomed those in
attendance.

PRESENTATIONS — The following projects were presented to the committee:

Project #: | Project Name: Presenter:
18 Intersection Improvement Program T&PW — Stephen Bailey
15 Safe Routes Program T&PW — Katie Goodrum
20 Vision Zero Action Plan Implementation T&PW — Daniel Sizemore
16 Smart City Technology T&PW — Daniel Sizemore
17 Traffic Signal Infrastructure Improvements T&PW — George Spearing
19 Traffic Signage Replacement Program T&PW — Mike Dunbar

No Actions or Votes were taken at this meeting.

The above summation is an interpretation of the items discussed and decisions reached at the above
referenced meeting, not a transcript of the meeting. A digital recording of the meeting is available upon
request. Anyone desiring to add to, or otherwise correct the minutes, is requested to return written
comments to the Capital Project Director by the date of the next meeting.

W_

Josh Hawkins, Capital Projects Director
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