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Athens in Motion Commission

Policy and Projects Committee

Wednesday, February 17, 2021; 5pm to 6pm
Location: WebEx

Agenda
Welcome, agenda additions/approval - 5 minutes

Welcome to our new Bike/Ped Coordinator! - 5 minutes

Welcome Daniel Sizemore, our new Pike/Ped coordinator

Policy and Projects committee 2021 efforts - 20 minutes

Work plan draft:

Finish Complete Streets policy

Intersections policy

What else?
Other efforts:

Run project through our new project plan modification process
Next round of Tier One projects:

These will be pitched to TSPLOST 2023 committee for funding

Complete Streets Policy Rewrite - 25 minutes

Review next sections:

e Implementation

e Performance measures
Next steps

Other business/Next meeting date - 5 minutes

Adjourn - 6pm



