
 

 
 

AGENDA 

 

EAST DOWNTOWN TAX ALLOCATION DISTRICT (TAD)  

ADVISORY COMMITTEE 

REGULAR MEETING 

 

Tuesday, January 20, 2026: 10:00-11:00 AM 

Economic Development Office 

133 East Washington Street, Athens 30601 

 

The meetings for the East Downtown TAD Advisory Committee will be available to 

watch live on YouTube at the link available on the Agenda Center for the East 

Downtown TAD: https://youtube.com/live/asIKEUHGeQg?feature=share 

 

A. Call to Order as a Regular Called Meeting 

 

B. Approval of Agenda 

 

C. Approval of Minutes: December 16, 2025 

 

D. Staff Reports: 

1. Update on ACCGov projects in TAD  

2. Summary of TAD requests and funded projects – none  

3. Status of consolidating BACs  

 

E. Old/Unfinished Business 

1. None. 

 

F. New Business: 

1. Discuss member recommendations and position appointments (Chair, Vice 

Chair, Secretary). 

2. Open discussion and visioning session for TAD area. Discuss inclusion of 

potential stakeholders based on connection to the TAD area and 

professional experience.  

3. Determine future meeting topics. 

 

G. Committee Questions and Discussion 

 

H. Next Scheduled Meeting: February 17, 2026, 10:00 – 11:00 AM at TBD 

  

I. Adjourn 

 

https://youtube.com/live/asIKEUHGeQg?feature=share

